Country Fire Authority: Forward Procurement Activity Plan FY 25-26 CFA

Estimated Contract Estimated invitation

Portfolio Department Procurement Name The Opportunity Special Requirements Duration to supply release Market Approach
date
) . Finance & Undertake a multi-stage process to identify a fit-for-purpose
Strategic Services Fuel Card Strategy for CFA 3-years + (2x1 year) 2025-2026-Q1 EOI
Procurement arrangement for fuel across CFA
. . . . . . . Contract to supply CFA with Heavy Vehicle Tyres and tyre services
Support Services |Infrastructure Services |Supply CFA with Heavy Vehicle Tyres and tyre services across Victoria 3-years + (2x1 year) 2025-2026-Q1 EOI

across Victoria

Expression of Interest to understand market for the supply, freight,
Support Services |Infrastructure Services |Supply, freight, decontamination and repairs of Structural Ensemble PPC  |decontamination and repairs of Structural Ensemble PPC of a more 15-years 2025-2026-Q1 EOI
contemporary design and certification to latest AS/NZ standards

Development Services to implement Phase |l of the Pocketbook App for

ICT Business Solutions Pocketbook Phase Il Development Once-off-contract 2025-2026 - Q1 RFP (SPC)
the Volunteers.
. . Platform to complete Staff and Volunteer background checks during Ensuring compliance with CFA's 3-years + (ongoing
ICT Business Solutions Background Check Platform . . 2025-2026 - Q1 RFQ (SPC)
employment. technical requirements yearly)
. . o . . Document Scanning Services to scan the physical documents into
ICT Business Intelligence |Document Digitisation (Scanning of the physical records) digital file Once-off-contract 2025-2026-Q1 RFQ (SPC)
igital file.
Support Services |Infrastructure Services |Supply and Delivery of Medium & Heavy Rescues Multi-year Contract for Rescue Vehicles 6-years 2025-2026 - Q1 RFT

. ) . Supply of Operational Bags, for example: Structural Kitbags, Wildfire
Support Services |Infrastructure Services |Supply of Operational Bags 3-years + (2x1 year) 2025-2026-Q1 RFT
Bags, Laundry Transport Bags and day bag etc

Support Services |Infrastructure Services |Eclipse Creek Water Monitoring Design supply and install water monitoring station on Eclipse Creek Technical specification 1-year + (1x1 year) 2025-2026 - Q1 RFT

. . . . . Technical specification. Commercial .
Support Services |Infrastructure Services |Eaglehawk Fire Station Internal Refurbishment . ] . . 6-months 2025-2026 - Q1 RFT (Construction)
builder registration required.

. . . . . o Technical specification. Commercial .
Support Services |Infrastructure Services |Mallacoota Fire Station Extension and Modifications . . . . 6-months 2025-2026 - Q1 RFT (Construction)
builder registration required.

. . . . . Technical specification. Commercial .
Support Services |Infrastructure Services |Sebastopol Fire Station Rear Carpark and Motorised gate works . . . . 6-months 2025-2026 - Q1 RFT (Construction)
builder registration required.

. . . . ) Technical specification. Commercial .
Support Services |Infrastructure Services |Kyabram Fire Station Internal Refurbishment . . . . 6-months 2025-2026 - Q1 RFT (Construction)
builder registration required.

. . . . . . Technical specification. Commercial .
Support Services |Infrastructure Services |Safe Working at Heights - Bangholme Modifications to existing Prop . . . . 12-months 2025-2026-Q1 RFT (Construction)
builder registration required.

Support Services |Infrastructure Services |Appliance Decontamination Contract for the decontamination of appliances on a rate card basis Technical specification 5-years 2025-2026 - Q1-Q4 RFT

Minor Station Refurbishments - Various Locations Statewide (Individual |Technical specification. Commercial

Support Services |Infrastructure Services |Station (Minor) Refurbishment program 2025-2026 . . . . 12-months 2025-2026 - Q1-Q4 RFT (Construction)
procurements) builder registration required.
. ) . . ) Maijor Station Refurbishments - Various Locations Statewide Technical specification. Commercial )
Support Services |Infrastructure Services |Station (Major) Refurbishment program 2025-2026 . . ] . . 12-months 2025-2026 - Q1-Q4 RFT (Construction)
(Individual procurements) builder registration required.
Support Services |Infrastructure Services |Fire Fighting Appliance Disposals Disposals of Firefighting Appliances, various 3-years + (2x1 year) 2025-2026 - Q1-Q4 RFT
Support Services |Infrastructure Services |Supply and delivery of Rescue (RAR) gloves. Compliance to relevant AS/NZ Standards| 3-years + (2x1 year) 2025-2026 - Q1-Q4 RFT

Support Services |Infrastructure Services |Personal Protection Burns Barrier Blanket Blanket required for all operational personnel 3-years + (2x1 year) 2025-2026 - Q1-Q4 RFT
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Supply of Uniform items category approach for:
* DMO Socks

¢ Dress Tunic

® Dress Jumper (pullover)

¢ Dress Shirts

Special Requirements

Estimated Contract

Duration

Estimated invitation

to supply release
date

Market Approach

Support Services |Infrastructure Services |Dress Uniform (including Tunics, Shirts, Pants) Ti 3-years + (2x1 year) 2025-2026 - Q1-Q4 RFT
e Ties
* Dress Trousers
® Dress Peak Caps
¢ Fur Ringer Hats
¢ Miscellaneous items — buttons & badges
. . . o (Individual procurements) ORDTT at 3 VEMTCs - Longeronong, West .
Support Services |Infrastructure Services | Off Road Driver Training Track Program (ORDTT) . 6-months 2025-2026 - Q1-Q4 RFT (Construction)
Sale and Central Highlands
. . . o Motor Room Door Replacements - Various Locations Statewide .
Support Services |Infrastructure Services  Station door modification sub-program 2025-2026 . 12-months 2025-2026 - Q1-Q4 RFT (Construction)
(Individual procurements)
. . . . . . Upgrade of toilet and change facilities to 41 stations - Various .
Support Services |Infrastructure Services | Gender Diversity Program - Toilet and change facility upgrades . . L 2-years 2025-2026 - Q1-Q4 RFT (Construction)
Locations Statewide (Individual / packaged procurements)
ICT IT Operations Dell Computer Replacement Program (2025) Replacing end of life computers and accessories Ongoing yearly 2025-2026 - Q2 RFQ (SPC)
. . General Consumables used on the repairs and maintenance of Fire
Support Services |Infrastructure Services Supply of DMO Workshop Consumables L . . . 3-years + (2x1 year) 2025-2026 - Q2 RFT
Fighting Appliances across Victoria
. . . . Contract to supply Fleet Management Services for CFA Transport
Support Services |Infrastructure Services | Supply Fleet Management Services for CFA Transport Vehicles Vehicles 3-years + (2x1 year) 2025-2026 - Q2 RFT
. . Supports culture review actions related to Net Promoter Score Style
Support Services |People & Culture Member Experience Platform Surveying 3-years + (2x1 year) 2025-2026 - Q2 RFT
urveyi
. . . . . . e Technical specification. Commercial )
Support Services |Infrastructure Services Darrnum & Ellinbank Fire Station Extension and Modifications . . . . 6-months 2025-2026 - Q2 RFT (Construction)
builder registration required.
. . . . . o Technical specification. Commercial .
Support Services |Infrastructure Services | Camperdown Fire Station Extension and Modifications . . . . 6-months 2025-2026 - Q2 RFT (Construction)
builder registration required.
. . . . . . e Technical specification. Commercial .
Support Services | Infrastructure Services|Sarsfield Fire Station Extension and Modifications . ] . . 6-months 2025-2026 - Q2 RFT (Construction)
builder registration required.
. . . . . . o Technical specification. Commercial .
Support Services Infrastructure Services Bamawm Extension Fire Station Extension and Modifications . ] . ) 6-months 2025-2026 - Q2 RFT (Construction)
builder registration required.
. . . . . . o Technical specification. Commercial .
Support Services |Infrastructure Services Kallista-the Patch Fire Station Extension and Modifications . ] . . 6-months 2025-2026 - Q2 RFT (Construction)
builder registration required.
Fire Risk Research & . . .
. . . CFA Community engagement platform ICT solution to manage CFA community engagement Home and
Service Delivery |Community . . 3-years + (2x1 year) 2025-2026 - Q2-Q4 RFQ (SPC)
(Home and Property Visits) Property Visit programs
Preparedness
ICT Business Intelligence | Professional Services and Software to uplift CFA's Spatial Enviornment Uplift the spatial environment itself after the strategy is created. Ongoing yearly 2025-2026 - Q3 RFP (SPC)
Service Delivery |South West Region Cleaning Services (South West) 2-years + (1x1 year) 2025-2026 - Q3 RFQ
Governance Legal| . . .
& Risk Risk Internal Audit: Internal Audit provider 3-years + (2x1 year) 2025-2026 - Q3 RFQ (SPC)
ICT IT Operations Cisco Wireless Switches and Routers Replacing end of life equipment Ongoing yearly 2025-2026 - Q3 RFQ (SPC)
ICT Business Solutions Salesforce MuleSoft Licence Renewal (2026) Ongoing yearly 2025-2026 - Q3 RFQ (SPC)
ICT IT Operations CISCO Call Manager Software Licence (2026) Ongoing yearly 2025-2026 - Q3 RFQ (SPC)
Support Services |Infrastructure Services \Wildfire Helmets 3-years + (2x1 year) 2025-2026 - Q3 RFT
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Support Services |Infrastructure Services Supply and Delivery of Field Command Vehicle Bodies Multi-year Contract for Field Command Vehicles 6-years 2025-2026 - Q3 RFT
. . . . ) . . . Technical specification. Commercial .
Support Services |Infrastructure Services Green Lake Fire Station Construction of Satelite Fire Station . ] . . 6-months 2025-2026 - Q3 RFT (Construction)
builder registration required.
) ) N . . . L Technical specification. Commercial .
Support Services |Infrastructure Services |Main Ridge Fire Station Extension and Modifications . . . . 6-months 2025-2026 - Q3 RFT (Construction)
builder registration required.
. . ) . . . . . I Technical specification. Commercial .
Support Services |Infrastructure Services |Brimpaen (Glenisla Satellite) Fire Station Extension and Modifications . ] . . 6-months 2025-2026 - Q3 RFT (Construction)
builder registration required.
. . . . . o Technical specification. Commercial .
Support Services |Infrastructure Services |Yarroweyah Fire Station Extension and Modifications . . . . 6-months 2025-2026 - Q3 RFT (Construction)
builder registration required.
. . ) ) . ) . I Technical specification. Commercial .
Support Services |Infrastructure Services Porcupine Ridge Fire Station Extension and Modifications . . . . 6-months 2025-2026 - Q3 RFT (Construction)
builder registration required.
. . . . . o Technical specification. Commercial .
Support Services |Infrastructure Services |Molesworth Fire Station Extension and Modifications . . . . 6-months 2025-2026 - Q3 RFT (Construction)
builder registration required.
. . . . . . o Construction of new ablution facility buildings at 3 VEMTCs - .
Support Services |Infrastructure Services Gender Diversity Program - Ablution Facility Buildings . 2-years 2025-2026 - Q3 RFT (Construction)
Sunraysia, Penshurst and Bangholme
Supply of operational undergarments:
Support Services |Infrastructure Services Supply of operational undergarments e Operational T-Shirts/long sleeve 3-years + (2x1 year) 2025-2026 - Q3-Q4 RFT
e Operational (Comfort Shirts)
Supply and delivery of :
- Branches, Hose (Protek)
- Branches, Hose (TFT)
. . . S . - Branches, Small Town »
Support Services |Infrastructure Services Supply & delivery of general FireFighting EqQuipment . . Certified to AS2792:1992 3-years + (2x1 year) 2025-2026 - Q4 RFT
- Hose Adaptors & Coupling (Storz Couplings)
- Standpipes
- Fog Nozzles (Quell)
- Caps, Wire Baskets, Wire Strainers, One Key Spanners
Supply of Operational PPC Helmets and associated accessories:
* Rescue Helmets
¢ Fire Investigation Helmets
e Chainsaw Helmets AS/NSZ SO 9001 AS/NSZ 1801:1999
Support Services |Infrastructure Services Supply of Specialty Operational Helmets and associated accessories * Goggles (firefighting) Occupational Protective Helmets - Type 3-years + (2x1 year) 2025-2026 - Q4 RFT
¢ Safety Glasses 3
¢ Earmuffs (chainsaw)
* \/isors (chainsaw)
e Chainsaw Chaps
Service Delivery | North East Region D24 HQ & Fire Emergency Facility - Gardening Services Gardening Services at CFA District 24 Head Office (Wodonga) 3-years 2025-2026 - Q4 RFQ
. Health, Safety & .
Support Services . FEM Health Surveillance Program 2-years 2025-2026 - Q4 RFQ
Wellbeing
Statewide supply of Medical C size oxygen cylinders to 84 Brigades who
Support Services |Infrastructure Services Supply of Medical Oxygen Cylinders L PP y . . ygen cy g 3-years + (2x1 year) 2025-2026 - Q4 RFQ
maintain resuscitation equipment.
. . . . Freight services needed for transport of items statewide for SLC L . .
Support Services |Infrastructure Services Freight Services (SLC) cquirement Statewide including regional areas 3-years + (2x1 year) 2025-2026 - Q4 RFQ (SPC)
requirements.
. Health, Safety & L .
Support Services ) Fiskville Health Surveillance Program 2-years 2025-2026 - Q4 RFT
Wellbeing
. . . . . . Turnkey build encompassing cab
Support Services |Infrastructure Services Supply and Delivery of Medium Tankers Multi-year Contract for Medium Tankers . . 6-years 2025-2026 - Q4 RFT
chassis, body and pump-engine
. . . . . o Technical specification. Commercial .
Support Services |Infrastructure Services Yarck Fire Station Extension and Modifications . ] . . 6-months 2025-2026 - Q4 RFT (Construction)
builder registration required.
. . Operational Doctrine & . )
Service Delivery Cleaning - Bangholme campus Cleaning of Bangholme campus 3-years + (2x1 year) 2026-2027 - Q2 RFT

Training
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